
T H E  R E C R U I T M E N T  P R O C E S S  F O R

GRADUATES AND 
EXPERIENCED 
CANDIDATES

Create Job 
Decr ipt ion

Create Job On 
Recruitee

Evaluate 
Appl icat ions

Promote Job 
Through recruitee

Promote Job 
Through Other 

Sources

Hold 15 Min Phone 
Cal l

Request Video From 
 Candidate

Host Group Screen 
Event

Face To Face 
 Interview 

Final  Stage 
Interview

EXPERIENCED: 
PROMOTE THROUGH 

RECRUITMENT 
AGENCIES 

REQUEST 5 MINUTE 
VIDEO FROM 
CANDIDATE 

INVITE TO GROUP 
SCREEN EVENT 

INVITE TO FACE TO 
FACE INTERVIEW 

INVITE TO FINAL STAGE 
INTERVIEW 

OFFER THE ROLE TO 
CANDIDATE

ARRANGE 15 MINUTE 
PHONE CALL 

GRADUATES: PROMOTE 
THROUGH UNIVERSITY 

PORTALS 

NOT A FIT: 
DISQUALIFY 

FROM 
PROCESS 



T H E  R E C R U I T M E N T  P R O C E S S  F O R

APPRENTICES

Create Job 
Decr ipt ion

Create Job In 
Recruitee

Promote Through 
Apprentice Provider

Evaluate Fact Finds

Face To Face 1st 
Half

Face To 
Face 2nd Half

1  Week Work  
Experience

INVITE TO FACE TO 
FACE INTERVIEW 

INVITE TO COLLEAGUES 
INTO 2ND HALF OF 

INTERVIEW 

INVITE TO COMPLETE 
WORK EXPERIENCE 

OFFER 
THE APPRENTICESHIP 

TO SUCCESSFUL 
CANDIDATE

NOT A FIT: 
DISQUALIFY 

FROM 
PROCESS 

 


