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The onboarding process is a crucial stage in our relationship 
because it is the beginning of us truly beginning to work 
together. It’s also the runway which launches the delivery of all 
of our services.

It’s important that it runs with minimum pain, that it creates 
the very best experience for you and requires the least effort 
from your team.

The onboarding system we have developed is made up of 
4 sub-systems. They run independently of each other and 
ensure the most efficient onboarding of you as a new client to 
MAP. These are...
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Welcome Call is Made 
by Client Coordinator

•	 Further details are captured
•	 Permission to talk to previous 

accountant confirmed (or 
future date to contact them 
agreed)

•	 Permission to make social 
media announcement is 
confirmed

•	 Onboarding meeting is agreed

Pre-Flight Call is Made
by Client Coordinator

•	 Final check to make sure we 
have everything we need for 
the onboarding meeting

Onboarding Meeting Takes Place 
by your MAP Finance Director

•	 All information is confirmed 
during the meeting

•	 Key dates are agreed such 
as what day the Monthly 
Management Accounts 
meeting takes place

•	 Your delivery system is 
activated for the services 
you’ve chosen
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Previous Accountant is 
Contacted

•	 Automated email is sent with 
a list of what we need

•	 Accountant is directed to a 
Google Drive folder to upload 
everything we need

•	 Accountant is then called to 
ask for anything that is missing
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